
 

 

 

CONLIN CASE STUDY:  
 

Mary Alice Conlin - Application Case Study  
The accident occurred on a Walsh 55-ton full-revolution mechanical power 
press at Tool and Die, Inc.  Mary Alice Conlin, 37 years old, lost three fingers and 
part of her thumb on the right hand when she reached into the press to extract 
a part. 
 
The maintenance man did not secure the shield a week before the injury event 
as he was in a hurry to get to another machine breakdown.  Besides, he needed 
a part to fix this press and had to wait for the part to be ordered. 
 
The press was foot pedal operated with a point of operation guard. The foot 
pedal was not guarded.  The guard had a flip-up plexi-glass shield on the front 
that was hinged, not fixed in place (secured). The employee (Mary Alice) was 
removing a piece of metal that was stuck in the die.  The guard was flipped 
open.  While removing the scrap part, she accidentally stepped on the foot 
pedal.  The employee lost 3 fingers and part of her thumb on the right hand. 
She had been a press operator for 3 days. 
 
At approximately 9:00 a.m. on October 5, 2015, employee #2 heard Mary Alice 
scream and ran to her while shouting for help.  Employee #3, the designated 
first aider, heard the scream.  He grabbed his first aid kit and ran to Mary Alice 
to render first aid treatment.  At approximately 9:05 a.m., employee #2 ran to 
the supervisor’s office and the rescue squad was called.  Approximately 10 
minutes later, the rescue squad arrived and rendered treatment to stabilize 
Mary Alice who appeared to be in shock.  The rescue squad transported Mary 
Alice to the emergency room at 9:30 a.m. 
 
 
 
 
 
 

 



 

 

 

 



 

 

 



 

 

Determine the Sequence of Events.  Consider: How did each step contribute to 
the incident?  Then, ask “why” to get to a cause. 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________  

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

Event : ____________________________  Why?_________________________ 

  



 

 

Exercise: Fill out an incident investigation report with corrective actions for the Mary Conlin incident. 



 

 

 



 

 

 

Exercise/Discussion:  Based on what you have learned through investigating the Mary Conlin incident, 
what changes would you make to policies, procedures, and training programs that support the safety 
program? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


