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Prepare
= Create investigation and
interview forms
e Document investigation procedures
e Select and train investigators

Determine:

» Who conducts and participates
in investigation

= \What incidents to investigate

= What information to collect

e Prepare investigation Kit

Enact

e Interview injured worker
and witnesses

» Document scene with photos
or videos

e Collect information

e Arrange for first aid or medical
treatment of injured person(s)

* Secure the scene

e |[dentify and gather withesses

* Retrieve investigation kit

Analyze

e Review documentation e Determine corrective actions
e |dentify causal factors (root causes) e Prepare report
using the “Why" method o Communicate report

Correct

* Implement comrective actions e Share information with others
e Track completion of corrective e Critique process for continuous
actions improvement
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